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MEMORANDIM FOR: Asslstant Ssoretary of Defense
{ Monpower and Peysonsel)

SUBJHCT t EZvaluation hReports for uificers issigned to the
Central Intelligence Agency

1. The Central Intelligense Agency has observed the poliay
of the Secretary of Isiense governing preparatlon of officer effi-
sisncy reporta since its mublicatisn % August 1950, Becauss only
a {ew detalled aificers san be asaigned to dutles direetly superw
vised by & senior officer of the same service, the "letter-typs*
report, as required by the aited policy, nas becoms the predominamt
rating instrussnt in Central Intelligence Agency activities.

2, e have obpnerved tuat ratings prapared in lstter form have
a marksd adverss sffest unon officer morale, This procedure has
baen the aubjeot of a nwsber of individual complaints premised on
the belief that suwch retings prevent proper resognition of perform
ance on & basis which permits {air gcompariszon with contemroraries
who sarve in conventional sssignmants, ®letter-tyoe* revorts hawe
particulsr signiricanse to Army officers because applleation of the
standard sooring technique and nwwrical efficlency index is not
posaible. Thus, a superior Army ofiicer who receives "letteretype”
reports for outstanding perforzance is, novertheless, unable %o ime
prove his over-all sffisiency index. Theae officers zenerally believe
that this penalises thes in any selsetion procedurs whers ihe numerical
sfficisncy index 1s a factor, This is & genuinely disturbing {actor
whish ocontributes to the understandabls reluctance of scue cutstanding
officers to be detailsd outaside the conventional pattern of duty assign-
o T

3. It is felt that, in the interest of fairmess to the ofiloers
who are solacted for detail to the Central intelligence Agensy, the
performance of thess officers should be svaluuted through the use of
the seme rating instruments that asnly to their contesmoraries who
parve under senior oificers of the same servise. I understand that
provision for such standard ratings has been made for aof ficers as-
signod to the JUffice of the Secretary of Defense, and that regulations
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sbolishing the "latter-type” effoctivenass repord hawve veon published
by the Alr Force. It is hoped that similar changes can be wade for all
officers servin: with thic Apeney, whether supervised by olvilians or by
of{icars of difforent sorvices, in order thit ratings ma, be recordedi on
regular caresr forms axi in accordance with porforcance avaluition prow-
osdures rrescribed by the respective military soxrviceu. 1 ax sure that
the sssantial sdministraiive comtrols and indogtrination of supervisors
who are unfamilisr wit: standasrd rating forms can bwe accompliabed ad
saintained to preserve tiie inteyrrity of existing rating rolicies and
eyatens,

ALV RN ae Lulbbil
Lirector

Hrlfidoshe (15 Set 53)
Towritianssa/ii/ADCR Jue {2 Jot O3}
Rewrittensixeo sest/LCI1g Zra (12 Oct 53)

Uistribution:
el = hddresses
2 =~ G V i? ’ :
Lféagg@wanouswwz—u«hwnﬁ-hwéifz
- FED

1~ hdato files

1 - COMSLDE

1e /I (sdmin)

a1

{0

/3/
Lo £. #iait
Aeting Depuity Livector
{sdminlatration)

Approved For Release 2002/05/02 : CIA-RDP78-04718A000100170053-6




